Minutes of the Council and General Assembly Meetings

8-10 September 1996, Canberra, Australia 

3.4 Strategic Plan 

The President advised that the issue of strategic planning will be discussed in detail during the ensuing General Assembly meeting. A brainstorming session will be organized with the participation of all GA representatives. EB has discussed the importance of a strategic plan and believes that marketing of IFIP can be undertaken only after the organization is able to formulate its future role and performance. For this reason a strategic plan is absolutely necessary. 

4.22 ANNEX 1 - STRATEGIC PLANNING 

Two brainstorming sessions, the first at the Executive Board and the second at the full GA, produced a total of fifty "visions" for IFIP's future. 

GA members then voted to identify the five most significant of these for more detailed analysis. Nine of the fifty received no votes and the others received from one vote to fourteen. A number of the "visions" had much in common and this applied particularly to those voted first, joint second and fourth. These were therefore treated as one in determining the list of five for further work and were clearly regarded as the most important for IFIP's future. 

The selected five "visions" were allocated to five syndicates, who were asked to produce a set of objectives (what we want to achieve) and goals (a measurable outcome to test the achievement of the objectives). 

The results were as follow: 

1. Vision 

The most desirable, global body for all computer societies (also embracing The global IT society and A node for the exchange of information between national and international societies) 
Objectives: 
Primary objective is to serve member societies (and not specifically and directly members of those societies). 

Goals/measures: 
Percentage of societies and countries
in membership (out of, say 180)
Aggregate total of their individual members
How many member societies attend GA
How many inquiries received per week
How many books sold at member discount prices

Our unique selling (and differentiation) point should be our ability to provide member societies with what will help them and which is available from no other source e.g. e-mail lists of mail servers, address lists, event diary, the opportunity to coordinate events and provide publicity, international professional standards. 

2. Vision

The most desirable "structure" for international working groups 
Objective: 
Provide an internationally recognized structure that accommodates international groups to respond to, to address and to resolve international IT issues. 

Goals: 
Provide: network of appropriate parties a communications network

· access to requires information and resources facilities and affordable administrative support 

· Maintain flexibility and minimum constraints for effective functioning and efficient management 

· Attain technical/scientific/private and public sector recognition Market capabilities and structures to universities, research organizations, practitioners, national and international organizations (e.g. ISO/IEC, WTO, OECD, IFIs etc.) 

· Provide a communication mechanism to inform interested parties of IFIP's activities 

3. Vision 

The leading international conference organizer 
Objectives: Every conference is of high quality
IFIP has access to leaders in all significant IT fields
IFIP has the financial strength to hold the conferences it chooses
IFIP has good contacts with UNESCO and other international organizations
Has the best management 
Develops relationships with major IT industries and research organizations
Has channels to professionals outside IFIP
Offers good value for money
Has early knowledge of important areas
Maintains a database of potential participants 

Goals: 
Acceptance rate for papers is no greater than 30%
The citation rate for papers in proceedings is at least five citations per paper
At least three reviews per paper
Conferences are the first choice for at least 80% of authors
Post-conference proceedings sell at three times the number of delegates
Zero complaints after conference
IFIP is first to launch conferences on new topics
Split 30% pure research conferences
50% mixed research and applications
20% pure business
Attendance at least three times number of presenters 

4. Vision 

An international bridge between science/research/development/production/marketing/selling 
Objectives: 
Achieve balance between academia and industry
Establish channels of communication between academia and industry
Find common ground between different communities (e.g. mathematicians, physicists, engineers.... end users)
Encompass "emerging technologies" (e.g. networking, PCs....)
Recognize emerging technology-driven culture changes
Recognize impact of technology on society (e.g. cashless/networked society)

Goals: 
Achieve at least 66/33 split between academia and industry
Establish electronic means to match requirements with resources
Help endorse technical benchmarks

5. Vision 

Recognized as the pre-eminent international body for IT issues 
Objectives: 
The preferred source of advice for governments, business and the IT communities
Encourage an understanding of the breadth of IT and its implications Be involved in all topics, theory and practice

Milestones: 
Number of requests for advice and the extent of "repeat business"
Attendance of leading IT professionals and users at IFIP activities
Recruitment of individual members who receive value for money
Wide acceptance of IFIP's standards by university and business communities



4.23 ANNEX 2 - GUIDELINES FOR IFIP REVIEW COMMITTEE (RC) 

Introduction
Scientific activities of IFIP are concentrated in Technical Committees (TC), Specialist Groups (SG), and their associated Working Groups (WG). The aims, their scopes and programs of work of TCs and SG's are defined and approved by the Technical Assembly. 

To support the activities and efforts of TCs, SGs and WGs and to ensure that the objectives are met, regular scrutinizing of the TCs and SGs is necessary. The goal of a review is to reveal problems, to help and to spread out experience. Although all TCs, SGs, WGs are operating on a voluntary basis, it should be understood that membership of TCs, SGs, and WGs is an honor and carries obligations. 

Appointment
Review of all TCs and SGs will normally be initiated by the Technical Assembly whenever a TC or SG Chairperson enters office. The Review Committee shall consist of the TC/SC Chairperson and the Cognizant Trustee. The past Chairman and the secretary of TC/SG could be co-opted. The Cognizant Trustee will be the chairman of the Review Committee. 

The Executive Board may in addition initiate a review at any time. In this case the Executive Board will nominate the Review Committee to be appointed by the President. 

Operation
The RC provides a written report. The checklist of questions below helps in planning the contents of this report. 

1. The RC should endeavor to obtain as much information about the activities of the representative TC/SG as possible. National Societies of Member countries should be contacted for written input. 

2. A draft of the written RC report should be discussed and revised by RC members. This report should contain statements whether the reviewed TC (or SG) reached or is making progress towards its objectives or not. In the latter case, suggestions for remedial actions and possibly new objectives and action plans should be prepared and presented. Positive experience of TC (or SG) should be emphasized too. 

3. The report of the RC should be discussed in the TC (or SG) before it is finalized and presented to the Technical Assembly and General Assembly. The written RC report is submitted to TA within one year. 

4. The TA chairman presents this report together with the recommendations of TA to the next meeting of the Council or General Assembly for approval and further action. The report is subsequently examined and commented by a group of 3 to 5 General Assembly members (national representatives). Furthermore, independent outside experts can also be requested to comment the review report and give their views on the work of the TC (or SG). 

Check-list of questions that may be addressed by the review committee The checklist is divided in 7 items as below: 

· composition 

· financial 

· objectives 

· performance 

· penetration 

· spread of activities 

· general 

1. Composition 

· Representation of countries 

· Attendance by country 

· Working groups 

· Does TC/SG have the "leaders" in their respective areas involved. If not, who should be recruited to participate ? 

2. Financial 

· Royalties and proceeds earned 

· Finance situation 

· Is the TC/SG self-supporting ? 

· Is this an area that IFIP should utilize to raise its income ? 

3. Objectives 

· Six-Year Plan 

· What are the objectives ? 

· Are objectives regularly reviewed by TC (expansion/contraction or activities foreseen) ? 

4. Performance 

· Are objectives evaluated regularly ? 

· What has been achieved in terms of products 

books
documents
proceedings
submissions
conferences
seminars
geographical balance of activities 

· Feedback Member Societies obtained ? 

· Any active areas ? 

· Administrative performance 

· How does TC review WG performance ? 

· Minutes of meetings 

· Dissemination of information 

5. Penetration 

· In member countries 

· In developing countries 

· Congress contributions 

· Impact of proceedings: sales figures, citations etc. 

· What has been achieved for IFIP 

· External visibility outside IFIP 

· External influence, e.g. on ISO, CCITT etc. 

· Competitiveness 

· Comparison with other international organizations in the field 

6. Spread of Activities 

· How is liaison with other TCs, WGs ? 

· How is liaison with national bodies ? 

· Overlapping of activities in field too large ? (too small ? Could lead to formation new TC/SG etc.) 

· What areas do you feel your committees should be covering, but have been unable to do so and why ? 

7. General 

· What are the main problems of this TC (or SG)? 

· Why should this TC continue? 

· Should SG be changed to TC? Ideas to develop IFIP activities in general? 



Minutes of the Council Meeting

5 - 6 March 1997, Bratislava, Slovak Republic 

3.8 Strategic Planning 

Mr. A. Goldsworthy drew attention to his paper and recalled that the results of the brainstorming sessions in Canberra are recorded in Annex 1 to the Minutes of GA '96. In Canberra, it was agreed that Council 97 will progress the exercise on the basis of a background paper which he was requested to prepare. 

He believed that Vision 1 (IFIP being the most desirable, global body for all [national] computer societies) should be pursued. It encapsulates the other visions. If IFIP is seen in that light, this will present a very strong argument for incorporating Vision 2 (the most desirable structure for international working groups) and Vision 4 (an international bridge between science - research - development- production - marketing - selling). He does not support Vision 3 (the leading international conference organizer) as there are so many conference organizers, both nationally and internationally. Vision 5 (being recognized as the pre-eminent international body for IT issues) is a very ambitious one, but probably flows from achieving Vision 1.

The President reminded that strategic planning is an ongoing activity, however, there are time limits and Council should concentrate on Vision 1 in order to come up with some definite results for the GA meeting in Brazil.

Mr. Johnson suggested that Council should start with a set of actions under Vision 1. IFIP should explain the benefits of IFIP membership. 

Mr. Goldsworthy considered that it would be important for the President to write to IFIP Members and request them to identify the three most important needs of member societies that could be satisfied by IFIP. The mere fact of asking member societies to identify the three needs which they would like IFIP to satisfy would be a very salutary exercise in itself and would assist in formulating objective 1. Other objectives could be defined as follows:

· ensure we have a range of internationally recognized technical bodies to address the most important and leading edge issues in IT; 

· develop and conduct a range of conferences that are seen as leading edge in their specific field; 

· establish IFIP as a leading source of IT publications worldwide. 

Mr. Doumeingts suggested that objectives 3 and 4 are combined and Mr. Glasson added that they are complementary parts of the process of production and dissemination of information. 

Messrs. von Solms, Nedkov and Glasson cautioned that objective 1 could be confusing as it might be interpreted in the sense that IFIP does not have its own agenda. IFIP should be proactive by stressing the several principal things it intends to do. Mr. Guy believed that GA representatives are the ones to promote the needs of their societies within IFIP. IFIP's role would be to draw an action plan.

/A brainstorming session was organized under this agenda item with the purpose of identifying the major stakeholders in IFIP activities and the primary objectives which would assist in achieving Vision 1. With respect to stakeholders and objectives, a broad variety of opinions were expressed. Despite the medley of opinions, there was full consensus that the primary objective for IFIP is to satisfy the needs of its member societies/. 

Following the brainstorming session, Council AGREED to the following objectives and Action Plan: 

1. Identify the three most important needs of member societies that should be satisfied by IFIP.
Action: The IFIP President will write to member societies. 

2. Ensure that within IFIP there are internationally recognized technical bodies to address the most important and leading edge issues in IT.
Action: A working group (Messrs. Brauer, Glasson, Guy and Spaniol) will develop a proposal. 

3. Develop and conduct a range of conferences that are seen as leading edge in their specific field and establish IFIP as a leading source of IT publications worldwide.
Action: A working group (Messrs. Bollerslev, Guy, Johnson and von Solms) will develop a proposal. 

It was further agreed that deadline for the two working groups to develop proposals how IFIP should satisfy these objectives and to present them to Mr. Goldsworthy is set for 4 weeks after the Council meeting. On the basis of these proposals, the President, assisted by Mr. Goldsworthy, will write to IFIP member societies to invite their input to the strategic planning. Not later than 2 months before GA 97, the proposals of the two working groups should be made available on-line. 

Minutes of the Council and General Assembly Meetings

3-4 September 1997, Hotel Continental, Canela, Brazil 

4.16 Strategic Planning 

Mr. A. Goldsworthy referred to his report and reminded that in Canberra two brainstorming sessions were held to identify possible "visions" for IFIP's future. The results are available as Annex 1 to the GA 96 Minutes. Based on these results, Mr. Goldsworthy progressed the exercise by submitting a paper to Council 97. In Bratislava, there was full consensus that the primary objective for IFIP is to satisfy the needs of its Members. The following objectives and Action Plan were agreed:

1. Identify the three most important needs of member societies that should be satisfied by IFIP. 
Action: The IFIP President would write to member societies. 

2. Ensure that within IFIP there are internationally recognized technical bodies to address the most important and leading edge issues in IT.
Action: A working group (Messrs. Brauer, Glasson, Doumeingts and Spaniol) would develop a proposal. 

3. Develop and conduct a range of conferences that are seen as leading edge in their specific field and establish IFIP as a leading source of IT publications worldwide.
Action: A working group (Messrs. Bollerslev, Guy, Johnson and von Solms) would develop a proposal. 

It was further agreed to set the deadline for the two working groups to develop and submit proposals 4 weeks after the Council meeting. This timetable was not achieved as the proposal from Working Group 2 was delayed.

In respect of Item 2 the Working Group submitted the following:

· Which type of Knowledge must IFIP generate? 

· How can IFIP generate this Knowledge? 

Type of Knowledge
· Research 

· Professional Application 

· Knowledge collected through conferences with publication of a book 

· Knowledge collected through various sources of information by creating a Scientific Network: use of INTERNET. 

The first step is to determine where we want to go. The action of the President requesting Members to identify their three most important needs is a part of this step. A more strategic proposal would be to ask IFIP member societies to define what they want IFIP to be in five years.

The second step is to evaluate the actual position of IFIP: Where is IFIP? What is the situation? How is the position of IFIP on "its market"? Which are the main IFIP competitors or potential partners? During this step, it could be interesting to evaluate the position by using some Performance Indicators.

The third step is to determine an action plan to achieve the desired horizon (five years) in order to move IFIP from the actual situation (defined in the second step) to the target situation (defined in the first step).

With respect of Item 3, the Working Group considers that within IFIP there are valuable sources of information for the whole IT community. IFIP recognizes that through its TCs and WGs it advances knowledge across many subject areas and it affirms its wish to work with its member societies to make this information accessible to the wider community. Many IFIP member societies also create new knowledge, which they currently disseminate mainly within their membership. Dissemination of information requires infrastructure support. IFIP currently disseminates information in limited ways via events, publications and the Internet. 

The Group proposes:

1. An IFIP electronic shop in which products (such as books, journals, etc.) from IFIP or its members societies can be offered for sale to the wider IT community. A small royalty (e.g. 5% of the list price) to IFIP is suggested; 

2. A conference diary (together with a separate call for papers diary) to which all member societies can post entries for any event of international interest with URLs whenever possible. A small royalty might apply to online registrations; 

3. IFIP could offer to publish books for member societies on a shared royalty basis; 

4. IFIP to maintain lists of email lists available within IFIP member societies, which could be used by other member societies to publicize events, publications etc; 

5. IFIP to maintain a worldwide list of SIGs together with URLs and/or email addresses, again for publicity purposes. 

These and other similar simple schemes could provide real "added value" by IFIP to its member societies. 

With respect to generating new IFIP conferences, the Working Group identifies three potential sources for new conferences - through TCs and WGs which are already well covered, unsolicited proposals from outside IFIP and proposals received from within IFIP (primarily the member societies since TC/WGs can initiate their own events). To encourage new proposals, IFIP should make known its willingness to support high quality new ventures via short announcements in publications, WWW and conference literature. It should also formally invite member societies to put forward new proposals. Each submitted project would need to be evaluated to ensure quality and avoid duplication. 

It is considered that the evaluation can be carried out by a group of three/four people with access to advice from a panel of about 12 experienced IFIP people such as recently retired TC/WG Chairs. The proposed group members are the TA chairman, the TC Forum Moderator, a New Initiatives Manager and an Event Innovator (this might be combined, at least initially, with a New Initiatives Manager). The Event Innovator would be responsible for proactively carrying out market research with member societies on potential opportunities. The New Initiatives Manager would conduct the evaluation of each new proposal whatever the proposal's source. Each proposal will be circulated by email to all TC chairs, the TC Forum Moderator, and anyone else with relevant expertise. Important evaluation criteria include having a keen champion for the event and a number of supporters of high standing in the subject area. The group will decide whether the event is approved and whether it should be associated with particular TCs or WGs. If it gets clearance and is not taken up by a TC or WG, a member of the panel of 12 will be appointed to act as IFIP liaison manager to the event. The choice will be influenced by technical and geographical considerations. The manager will be expected to take a responsible role on the Organizing Committee acting as a mentor as well as providing IFIP liaison. Once approved, an Event Request Form can be created and the event brought within the normal IFIP event management process. For internal purposes the New Initiatives Manager would perform the role of a TC Chair. The main benefits of this are expected to be an increased level in IFIP activity, innovation and visibility, wider participation in IFIP by individuals and member societies, possible new areas of work for TCs and WGs and possible additional income and membership.

According to Mr. Jaervinen, IFIP is facing a one-track approach with respect to strategic planning. There are many other approaches and Mr. Goldsworthy should consider introducing the double-loop learning mechanism process. Mr. Rosenfeld felt that the report is not action oriented. Mr. Goldsworthy disagreed as there are 5 action-oriented proposals with respect to item 3 of the Council 97 Action Plan. EB formed a working group (Messrs. Goldsworthy, Bollerslev, Johnson and Brauer) with the purpose of producing a Business plan for the "New Conferences" proposal. The "item 2" working group (Messrs. Brauer, Glasson, Doumeingts and Spaniol) is requested to examine the analysis and come up with recommendations.

Minutes of the Council Meeting

4-5 March 98, Manchester, GB

3.10 Strategic Planning
Mr. Goldsworthy reported that the following list of actions was discussed by EB: 

· Obtain from member societies their identification of the three most important needs they wanted satisfied by IFIP, and then follow up on ideas. 

· Establish an IFIP electronic shop in which products from IFIP or its member societies can be offered for sale. 

· Set up a conference diary to which all member societies can post entries for any event of international interest. 

· IFIP to offer publishing books for member societies on a shared royalty basis. 

· IFIP to maintain lists of email lists available within IFIP member societies to be used by other member societies for marketing purposes. 

· IFIP to maintain a worldwide list of SIGs with URLs and emails for publicity purposes. 

· To appoint a New Initiatives Manager to implement what was proposed by GA 97. 

· To act on other recommendations made during GA 97. 

Mr. Rosenfeld pointed out that the same list was proposed in Canela. Mr. Goldsworthy said that Action 1 was done but not all Members responded to the President’s letter. EB decided not to pursue Actions 2 and 4. The IFIP Secretariat has progressed activities in the spirit of Action 5. The TC Forum would be expected to recommend actions with respect to 3 and 6.

Mr. Aiken reminded that FOCUS had proposed an idea to consider using the services of a professional marketing consultant on improving relationship management. The President requested Mr. Aiken to come up with a more detailed description of the activities such a consultant would be expected to do. 

Mr. Johnson was pleased to see the list and wondered whether the TC Forum could give any further clarification with respect to Action 7. In his opinion, it is important to identify the body, presumably AMB, responsible for the action and to identify an appropriate person to do the job. Mr. Aiken referred to the Bratislava Minutes and said that TA was supposed to advance this issue. The President offered to put it on EB agenda in order to consider its implementation.

Mr. Johnson referred to Action 6 and said that CEPIS is developing a list of European SIGs and would be happy to offer this list to IFIP when completed.

Finally, in view of the limited response to the President’s letter, Mr. Goldsworthy recommended that the President should write again to IFIP members society presidents asking them to submit a list of three proposals for consideration by GA 98.

Minutes of the GA Meeting Budapest '98

6–8 September 98, Budapest, Hungary
3.14.4 Member Society Priorities and Strategic Planning 
Mr. Goldsworthy gave a brief overview of the ongoing process of strategic planning which was initiated during GA 96 in Canberra. He said that in May 98 the IFIP President had requested all member societies to identify the three most important issues which they feel that IFIP should address in its activity. IFIP Members from Albania, Argentina, Austria, Belgium, Egypt, Hungary, Japan, Norway, Singapore, Spain, Sweden, Switzerland and the USA had directly responded with proposals and further recommendations were made by other member societies in the 24 annual reports.

On the basis of this material and also in view of further discussion during the Presidents’ Meeting Mr. Goldsworthy has prepared the following Strategic Plan Action Agenda: 

1. Institute a program to more actively involve participation from industry. 

2. Improve visibility of IFIP in the USA and US participation in IFIP. 

3. Provide more assistance to developing countries to improve their technical competence. 

4. Promote closer cooperation between IFIP and other appropriate organizations, including Members and national governments. 

The President thanked all societies who had contributed with proposals and said that it is up to the new President to further progress this exercise by initiating concrete actions in the identified areas. Mr. Bollerslev responded that he would appoint a member of the EB to oversee further progress. Mrs. Hammond wished to point out that the Action Agenda also directly relates to the work of IFIP’s Technical Committees and in some of these areas TCs are active. 
Minutes of the Council Meeting Goa '99

28 February - March 4 1999, Goa, India 

3.11.1 Strategic issues

Mr. Granado said that EB is keen on keeping an efficient communications channel for suggestions and criticisms and welcomes all appropriate contributions on strategic matters. At its last meeting EB decided to create two task forces:

Messrs. Morris and Johnson will work on a proposal for a new scheme for the organization of IFIP Council and General Assembly meetings: 

Messrs. Morris and Granado will consider new forms for interaction and cooperation between IFIP and its Member Societies. 

At GA 99 a Members’ Forum will convene prior to the GA meeting. IFIP Member societies would be requested to share experiences so as to identify issues of concern and projects of common interest. 

Member society reports and proposals would be reviewed in order to consider and select a couple of small, interesting and innovative projects for GA’s approval. The success of such projects could lead to extending the scope and number of such activities, which in the longer term would widen the spectrum of services provided to IFIP’s Members. 

Mr. Rosenfeld wondered whether this was the net outcome of the brainstorming in Canberra. The President said that it is part of it and more will come. Mr. Morris informed that he has summarized and reported material from Members’ reports. A selection was available. A "bottoms up" approach would be suggested whereby Societies report and propose projects at the Members’ Forum which are then presented to GA for approval.

Minutes of the General Assembly Meeting 

8 - 9 September 99, Petaling Jaya, Malaysia

(No more strategy topics reported in minutes under as a special topic after Council 99)
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