A strategic re-examination of IFIP
To: TC- and SG-chairs, WG- and SIG-chairs
Dear colleagues,

For a while now, IFIP is reconsidering its strategy. At the last Technical Assembly, Council and General Assembly meetings this has been on the agenda as a separate item. Moreover, the Executive Board and a Working Party on Strategy have met for almost two days last December to work on IFIPs’ strategy for the future. All these efforts just proved the fact that many of us involved with IFIP, if not all of us, feel strongly that the role of IFIP must be re-examined at this stage, and that maybe IFIP needs some totally new strategies for the future.
One of the drivers for this re-examination is the fact that IFIP’s income can be negatively influenced by the new Publication Contract, which is already having an effect on publications income.
There are also other drivers which will influence the future of IFIP.

Many issues of concern had been raised by many people, including most of us. These concerns differ from entity to entity, but all have an influence on the future of IFIP.
This message is a request to you to really provide your input, and that of your WGs and SIGs, so that we can synergistically determine where IFIP is and should be going.

Input will be requested from the ‘IFIP workforce’ in two categories :

· Member Societies and

· TCs, WGs, SGs and SIGs

This message is directed to the second category.
We really urge you to ‘think out of the box’, but to get the ball rolling, we have drafted a set of questions.
We would appreciate it if you could provide us with an answer to the following questions (we expect the TC- and SG-chairs to forward this request to their WG- and SIG-chairs): 
a. Target groups (for whom do we exist)

Who are or who do we want to be the “users” of our products. Different groups (entities) may have different target groups
Please provide us with the target groups that your group is addressing or wants to address. To make this easier, we have included a list of possible target groups in annex A. If you don’t see your target group in this list, feel free to add it.
b. Aims and goals (what do we want to achieve)

What are our aims and goals? Different groups may have different aims and goals. This may, for instance, affect the way each group handles its membership (rules) and/or affect the types of products each group wants to deliver. 

Please provide us with your aims and goals. You may use the aims and goals currently provided in the IFIP Bulletin, but in many cases these are outdated. We would appreciate it if you could pay attention to this and, if applicable, update them.
c. Products (what do we want to offer)

We should identify different (types of) “products” that IFIP delivers / could deliver. A clear identification and description of our products will make it easier to market them and to build up “brand loyalty”. Different groups may deliver different products. Also IFIP as a whole should select explicitly the products it wants to deliver. 

Please provide us with an overview of the products your group delivers now and would like to deliver in the future. To make this easier, a list of possible products is included in annex B. If you don’t see one or more products that you are delivering or would like to deliver, feel free to add it.
d. Problems 

In the discussion at GA in Gaborone, the question was raised “what problems are we trying to address with the strategy discussion”. This is a very good question. We must be careful not to generalize the problems (current and future) that we see. Some of our committees and groups may not have the (same) problems that others are facing. 

Please identify for your group whether short-, mid- or long term problems exist or are likely to emerge with respect to reaching the target group(s), achieving the aims and goals or delivering the products (may be all kinds of problems).
e. Wish List
Use this paragraph to think ‘clear sky’, and document your wish list for IFIP. Document it, even if you see problems in implementing your wishes. Below is one example of such a wish list.
IFIP as an organization (in close cooperation with its TCs and WGs) ‘tenders’ for some (research) projects made available by for example the EU, UNESCO, Governments etc and then ‘subcontract’ relevant WGs and/or WG members to work on these projects. Because money is involved (grants are usually provided for such projects), IFIP can then pay the workers getting involved.

Can IFIP in this way ‘compete’ with universities and other research institutions for such research work? After all, IFIP’s skills basis is bigger than any university or research institution in the world!!

The upside of such initiatives is that it will raise the profile of IFIP, and allow IFIP to get grants to pay its present volunteers.

The downside is that IFIP may then begin to compete with its own volunteer workers.

The idea above may never work because of serious other problems, but do provide an example of how we can think in totally new ways.

We know it is a lot that we ask. However we would appreciate a first reaction before mid February in order to have a first picture and discussion at TA and Council early March. A refinement can be done between Council and GA. GA 2006 should discuss and decide on concrete proposals.

We urge you to let your minds go, and provide input so that we can really plot a new and exiting course for IFIP!
Thanks for your help.

Kind regards,

Basie von Solms

Leon Strous
12 January 2006 
Annex A.   List of possible target groups 

Following is a list of target groups. Selecting the target group(s) should be done by each special interest group, working group, specialist group and technical committee. Each group may wish to focus on a particular (set of) target group(s). The advantage of a focussed approach is better opportunities for marketing, more possibilities for brand loyalty. Selection of target group(s) to a certain extent is linked with the selection of the possible product(s) a group wants to offer. See annex B.

A. Target groups

A.1. Individuals

A.1.1. Members of IFIP member societies 
A.1.2. Members of non-member societies
A.1.3. Academic education 
A.1.4. Non-academic education

A.1.5. Teachers (differentiation into level of schools?) 
A.1.6. Trainers

A.1.7. Researchers (in academia)

A.1.8. Researchers (in commercial laboratories)

A.1.9. Practitioners

A.1.10. Auditors

A.1.11. Management (IT management, business management)
A.1.12. xx

A.2. Organizations
A.2.1. IFIP member societies 
A.2.2. Non-member societies
A.2.3. Government bodies (specification desirable)
A.2.4. Universities / “technikons” / training institutes 
A.2.5. NGO’s (UN, etc.)
A.2.6. Commercial companies
A.2.7. Non-IT societies (e.g. professional bodies of auditors)

A.2.8. xx
Annex B.   List of possible products

Following is a list of possible products. Selecting the product(s) that will be offered should be done by each special interest group, working group, specialist group and technical committee. Each group may wish to focus on a particular (set of) product(s). The advantage of a focussed approach is better opportunities for marketing, more possibilities for brand loyalty. Selection of target group(s) to a certain extent is linked with the selection of the possible product(s) a group wants to offer. See annex A.

Groups are invited to “think out of the box” and look beyond the history. Investigate new challenges and don’t think, at first, about the possible problems. 
B. Products

B.1. IFIP conferences (in all variations) 
B.1.1. WCC (includes proceedings, printed and / or electronically)
B.1.2. WITFOR (includes proceedings, printed and / or electronically)
B.1.3. WCCE (includes proceedings, printed and / or electronically)
B.1.4. Open conferences (includes proceedings, printed and / or electronically)
B.1.5. Working conferences (includes proceedings, printed and / or electronically)
B.1.6. Workshops (includes proceedings, printed and / or electronically)
B.1.7. Tutorials (includes proceedings, printed and / or electronically)
B.1.8. Schools (includes proceedings, printed and / or electronically)
B.2. Joint conferences with others 
B.2.1. Similar societies 
B.2.2. Commercial organizations 
B.2.3. Government 
B.2.4. etc.
B.3. Projects 
B.3.1. WITFOR projects (results from projects can be manifold)
B.3.2. NGO projects  (results from projects can be manifold)
B.3.3. Government (like EU) projects (results from projects can be manifold)
B.3.4. xx

B.4. Syllabi for IT careers
B.5. White papers on new developments / policy statements
B.6. Annual evaluations of the state of the IT technology
B.7. IFIP Academy
B.8. Guidelines / best practices / codes (e.g. of ethics)

B.9. xx
