ANNEX 1 - Developing Countries Support Committee “Voucher Scheme”

IFIP wishes to encourage a greater involvement in its work of persons from developing countries who are full members of IFIP.
There are currently 20 full member societies within IFIP, which according to the IFIP classification are termed “developing countries’ and most of these fall within category 1 paying an annual subscription of 2700 CHF. Unfortunately these countries find it difficult to supplement these funds to partake in IFIP activities and to gain full benefit from their IFIP membership.  Some developing countries are financially unable to send their national representative to Technical Committee meetings and often find it difficult to support even one delegate per year at an IFIP conference.  As a result IFIP’s name is not getting the publicity and exposure that it deserves particularly in light of the time and effort it allocates to supporting developing countries.
In order to help (to begin to) rectify this situation in a way that cannot be abused, the Developing Countries Support Committee wishes to expand an idea from IFIP’s Executive Director. In order to encourage developing countries (who are full members of IFIP) to support their own persons the Developing Countries Support Committee wishes to offer a “matching grant” up to a maximum figure of 1000 CHF for each of the next three years. Allowable expenditure will be:
1. Attendance at an IFIP only organized event.
This would encourage the Computer Society in an IFIP developing country to offer assistance to persons able to attend an IFIP only organized event. The computer society would have control over who they support, knowing the benefits to that person, to their Society and to their country.  In addition the Society would be able to determine the feedback and the 'cascading' that they require from their delegate.  By only allowing "IFIP only" organized events Developing Countries Support Committee can ensure that the IFIP funds are not used to support competing or other organizations.

2. Purchase of IFIP Publications.
This would enable Societies in IFIP developing countries to purchase IFIP conference proceedings (currently at a 30% discount), IFIP publications and IFIP journal subscriptions.  As a further opportunity conference organizers are often pleased to sell additional copies of proceedings at the “bulk copy” purchase price that they obtain from the IFIP Publisher.  In this way IFIP’s name and IFIP’s high standard of published material is more widely circulated in its developing countries.

3. Attendance of the National representative at Technical Committee meetings. 
Much of the work of IFIP is through its Working Groups and these are overseen by the twelve Technical Committees. Hence attendance by the developing countries’ National representatives at Technical Committee meetings is to be encouraged.  This will enable the developing countries to contribute to IFIP planning and to be in a position to recommend IFIP events and IFIP publications to their computer society members and colleagues in their home country.

Not allowable will be:
A. Any support for IFIP General Assembly Representative
B. Any support for events in which IFIP’s role is only as a co-sponsor
C. Any support for non-IFIP events
The reason for these three restrictions is that the “vouchers” should not be used to assist with IFIP members’ normal expenditure or used to support other organizations.

Mode of Operation
During this three-year project, developing countries may NOT “carry-over” from one year to the next, and must report such allowable expenditure to the IFIP Secretariat by 1st December each year.
By 1st December of year one of the project, a letter from the respective Society should be sent to the IFIP Secretariat, signed by the Society’s President or Chief Executive and the IFIP General Assembly representative.  This should detail the expenses (within the allowable list) made during the year and be supported by copies of invoices.
In January the following year the IFIP Secretariat will invoice the Society for its IFIP Membership dues for that year with the appropriate reduction up to a maximum of 1000 CHF.  (Therefore a Society who had spent more than 2000 CHF from the allowable list in year one, whose IFIP Membership was 2700 CHF would only be invoiced for 1700 CHF in year two).
Should no letter be received at the IFIP Secretariat by 1st December in year one then the 1000 CHF for that year for that IFIP Member is lost.
The above process is repeated for each of the three years.
