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	IFIP TC6 (Communication Systems)

Meeting 2005/2

Minutes (prepared by Peter Radford)



Meeting Location:

Wrocław, Poland
Meeting Dates:

29th and 30th October 2005

1 Attendance and Membership
Present:
Raouf Boutaba
WG 6.6

Kiril Boyanov
Bulgaria

Wojtek Cellary
Poland (I3E chairman)

André Danthine
Belgium (Honorary member)

John Derrick
WG 6.1

Sarolta Dibuz
Hungary

Adam Grzech
Poland

Arun Iyengar
USA, IEEE (+ WG 6.4)

Dipak Khakhar
Sweden

Koos Koen
South Africa

Guy Leduc
Belgium

Olli Martikainen
Finland

Elie Najm
WG 6.1

José Neuman de Sousa
Brazil

Ana Pont Sanjuan
WG 6.9

Ramon Puigjaner
Spain

Guy Pujolle
WG 6.2

Peter Radford
UK
Harry Rudin
Switzerland

Tadao Saito
Japan

Jan Slavik
Czech Republic

Otto Spaniol
Germany

Ioannis Stavrakakis
WG 6.3
Apologies 

Finn Arve Aagesen
Norway

Augusto Casaca
Portugal

Lyman Chapin
USA, ACM

Ilyoung Chong
Korea

Karol Fabian
Slovakia

Dominique Gaiti
WG 6.7

Gunter Haring
Austria

Villy Baek Iversen
Denmark

Farouk Kamoun
Tunisia

Chuang Lin
China

Lorne Mason
Canada

Ahmed Al Naamany
Oman

Miquel Nicolau i Vila
Andorra

Ignas Niemegeers
Netherlands

Guy Omidyar
WG 6.8

Jose Piquer
Chile

Louis Pouzin
France (Honorary member)

Giancarlo Prati
Italy

S V Raghavan
India 

Tibor Szentivanyi
Hungary (Honorary member)

Jean Whiley
Zimbabwe

Volker Tschammer
WG 6.11

No Response Received:

Theorode Apostolopoulos
Greece

Javier Diaz
Argentina

Hong Doan
Australia

Imad Sabouni
Syria

Janez Bester
Slovenia

Harry Perros
WG 6.10

Boon Sain Yeo
Singapore
Samir Tohmé
France

Vilas Wuwongse
Thailand (had indicated that he would attend)

Comments
Guy Leduc was attending for the first time as the formal Belgian representative.
John Derrick was introduced as new co-chair (together with Elie Najm) of WG 6.1.

New IFIP Members
Dipak Khakar reported that a number of countries (Botswana, Mauritius, Zambia, Nigeria, Ethiopia and Sri Lanka) had joined IFIP. There was felt to be a need to have more events in African countries.
2 Minutes of the Last Meeting

Raouf Boutaba asked about the reference to the publication policy. Only a synopsis had been copied into the minutes, the full policy slides had been sent by e-mail.

3 Publication Policy

There was preliminary debate about the publication policy. Otto Spaniol reported that there had been no offers from publishers to support a digital library. There was general agreement that a digital library was needed, particularly to encourage submission of papers by researchers (see also the comments on the I3E Conference).
AP1 Guy Pujolle to look at the possibilities of hosting a digital library at his own university
Otto Spaniol also reported that only conferences with a history of publication in the Springer Lecture Notes on Computer Science (LNCS) could normally be published in that series. I3E did not qualify. IFIP have to publish about 25 books / year with Springer, TC6 is critical to that number. There was concern about the service from Springer.
There was discussions on citations and the decline in IFIP relative to IEEE. Two possible causes for the latter were suggested: a decline in quality (we should be more selective) and the fact that for many conferences, such as FMOODS, IFIP is not visible.
4 Strategy Discussions
Although currently, TC6 is doing well in terms of book royalties, it was the consensus that these will progressively disappear and other sources of revenue will be needed. Arun Iyengar pointed out that other organisations were also having problems. He also said that we are dealing with comparatively small amounts of money; the World Wide Web (W3) conference typically gets $50k from each of its sponsors. Dipak Khakhar said that within IFIP bye-laws we could use the TC6 fund as risk capital for a conference. Arun Iyengar said that we could follow the W3 conference model and try to get bids to run the conference. If we did go this route, we ought to define our business model (and show it to IFIP) and focus, initially, on one conference.
At this point the TC6 meeting was split into to working parties with Guy Leduc and Raouf Boutaba as chairs. What follows is a summary of the main points from the two working parties under a number of different headings.
AP2 Guy Leduc to circulate the slides produced as a result of the working party discussions.
AP3 Raouf Boutaba to circulate the slides produced as a result of the working party discussions.
Quality and Governance

General points:
· Local computer societies should be involved more in conferences.
· Any flagship conference should involve several TC6 Working Groups.
· Timing is critical, conferences on the same topic should be spread out (and possibly reduced in number).

· The IFIP name should be more prominent in conference titles and web-sites

· We should promote ourselves in all areas.

· We should look at partnerships and how they might benefit IFIP.

Quality Control

The working party recommended that:

· We should look at the mechanisms for approving conferences and design an agreed quality control process.

· We should evaluate and review existing conferences (number / quality) etc.

· We should ensure the active involvement of the steering committees throughout the conference lifetime.

Among the comments were:

· Guy Leduc said Programme Committees were not involved enough

· André Danthine said multi-track conferences may not be the best for quality

· Otto Spaniol said he was still not seeing event request forms (ERFs). This provoked some debate, including Guy Leduc saying that the ERF caused delay; Elie Najm said what was needed was an Event Declaration Form and a Budget Form.
· Ioannis Stavrakakis said that involving several TC6 Working Groups was not necessarily a good idea: we need a critical mass but must not lose focus.

AP4 Otto Spaniol to prepare a note about the problems with ERFs.

Governance:

The working party recommended that:

· We should re-evaluate the existing structures, membership and scope of Working Groups.

· We should review the role of TC6 chair and members.

· We should review the number, structure and timing of TC6 meetings. (Some members find weekend meetings difficult but this is not universal.)

Publication and Digital Library:

The working party recommended that:

· We should consider what sort of publication were needed for conferences:

· Local copy-shop paper copies for participants

· CD-ROMs for participants

· We should look at options for a Open Access Digital Library.

· We should look at options for producing a digital journal.

Among the comments were:

· Elie Najm said that the  digital library copies of papers should not be available at the time of the event but Guy Leduc disagreed as discussion is an important part of the event.
· Raouf Boutaba said that the move to a digital library would probably be welcomed by authors.
· André Danthine said that the move to a digital library publication should be in addition to conventional publishing.

AP5 Harry Rudin to investigate the possibilities of getting involved with Google Scholar.

Further Actions:

As a result of the discussions, it was decided to set up a number of working parties to look at specific topics and to report back to the next TC6 meeting. These were:

· Conventional Publication Issues and Quality Control – lead by Guy Leduc
AP6 Guy Leduc to report back at the Coimbra meeting.

· Finance – lead by Dipak Khakhar
AP7 Dipak Khakhar to report back at the Coimbra meeting.

· Conferences – lead by Arun Iyengar
AP8 Arun Iyengar to report back at the Coimbra meeting.

· Digital Library – lead by Harry Rudin
AP9 Harry Rudin to report back at the Coimbra meeting.

It was also decided to invite Augusto Casaca to lead a working party on Governance.

AP10 Ramon Puigjaner to invite Augusto Casaca to lead a working party on Governance.

AP11 Augusto Casaca to report back at the Coimbra meeting, if he agrees to lead the working party on Governance.

5 I3E Conference

Wojtek Cellary reported on the WG 6.11 conference just held in Poznan. Significant points were:
· ~ 170 attendees

· ~ 60 full papers (some Asian authors did not appear because of the lack of a digital library).

· The fee had been set at €200; if it had been higher there would have been a low government attendance.
· Regional and industrial sponsorship had been necessary.

· Payment of the conference fee by authors had been a condition of publication.

· The next I3E conference is to be held in Turku.
Otto Spaniol felt that TC8 had not contributed much to the conference.
Guy Leduc commented that there was a rule that if authors did not show up, their papers were not published. This is difficult with books printed before the conference; certainly papers should only be included in a digital library if they were presented. LNCS is starting to look for post-conference publication.
Raouf Boutaba suggested the use of a black list; WG 6.6 will maintain one as a trial.
6 Working Groups

The reports of Working Group activities were kept brief because of time spent on the Strategy Discussion.
WG 6.1 - Elie Najm and John Derrick
The  FMOODS and DIAS series are to run together with a Coordination conference under the banner of Discoteque in June 2006 in Bologna.

Tadao Saito said that the call for papers had come with little time (and had not been sent to the TC6 list); also the website gives few details. André Danthine said that calls for papers should not be forwarded if there is less than 2 months before the submission deadline.
WG 6.2 - Guy Pujolle
The next Networking conferences will be in Coimbra (2006), Atlanta (2007) and London (2008).

A “Next General Networks” conference is planned to be held in the US in October 2006.

A workshop on Autonomic Communication is being considered for 25th -28th September 2006, i.e. just before TC6 meeting 2006/2.
WG 6.3 - Ioannis Stavrakakis
The Working Group had held a conference in Athens in early October. There had been some publication problems using the old Springer contract.

The next Working Group activity would be on WONS / WiOpt.
WG 6.4 - Arun Iyengar
The World Wide Web conference rotates around Europe, North America and Asia. The 2005 conference had had some problems with organisation but had survived them. The 2006 conference will be in Edinburgh, Scotland, with 2007 in either Calgary or Banff and 2008 in Beijing. ACM have published the proceedings but will not do so in 2007.
WG 6.8

André Danthine said that the current WG 6.8 activities were out of the remit of the WG; a new chairman is needed. Ioannis Stavrakakis agreed, saying that we need the WG. Otto Spaniol said that Guy Omidyar was ready to resign. Several people had possible candidates to take over.
AP12 Otto Spaniol to contact Guy Omidyar to ask him what he wants to do
Dipak Khakhar pointed out that properly the WG should recommend the TC to appoint an individual as chair.
WG 6.10

WG 6.10 did not seem to be functioning and there has been no response from Harry Perros. Ramon Puijaner agreed to act as mediator.
AP13 Ramon Puigjaner to contact Harry Perros to decide what should be done with WG 6.10
WG 6.11

A succession plan had been put forward with three co-chairs: Reima Suomi, Wilfred Lammersdorf and Wojtek Cellary.

7 Future TC6 meetings

2006/1

To be held in Coimbra, Portugal, Friday 19th and Saturday 20th May.
2006/2 - Please note the change of location and date for meeting 2006/2
This was originally agreed to be held in Santiago, Chile, in association with the WCC. For a variety of reasons, it has been agreed that it would be better to hold the full Autumn TC6 meeting in Paris on Friday 29th and Saturday 30th September. There will be a special (one day) TC6 meeting in Santiago de Chile concerning developing country questions; probably on Friday, 25th August 2006.
2007/1

To be held in Atlanta, United States, dates to be confirmed.
2007/2
To be held in South Africa, location and dates to be confirmed.
2008/1

To be held in the United Kingdom in May, location and precise dates to be confirmed.
8 Any other business

Pascal Lorenz
A problem was raised about Pascal Lorenz organising conferences claiming IFIP support although none has been given. Raouf Boutaba said that he was running a lot of conferences and making a business of it. There was discussion of whether legal action was sensible / feasible. Arun Iyengar suggest writing to his department threatening his professional credibility.

AP14 Otto Spaniol to determine whether we need to take further action.
Post Meeting Note: The advice from IFIP Headquarters is that we should take no action.

TC6 Mail Exploder
There had been some criticism of the e-mails from third parties coming via the TC6 Mail Exploder. Otto Spaniol explained that incoming e-mails were monitored by one of two people (one himself) before they were distributed.

AP15 Raouf Boutaba to see whether there is any persistent mis-use of the Mail Exploder.
Vote of Thanks

The meeting ended with a vote of thank to Adam Grzech for providing superb meeting facilities and excellent hospitality.
9 Summary of Action Points
AP1
Guy Pujolle to look at the possibilities of hosting a digital library at his own university
AP2
Guy Leduc to circulate the slides produced as a result of the working party discussions.

AP3
Raouf Boutaba to circulate the slides produced as a result of the working party discussions.

AP4
Otto Spaniol to prepare note about the problems with ERFs.
AP5
Harry Rudin to investigate the possibilities of getting involved with Google Scholar.
AP6
Guy Leduc to report back at the Coimbra meeting.
AP7
Dipak Khakhar to report back at the Coimbra meeting.
AP8
Arun Iyengar to report back at the Coimbra meeting.
AP9
Harry Rudin to report back at the Coimbra meeting.
AP10
Ramon Puigjaner to invite Augusto Casaca to lead a working party on Governance.

AP11
Augusto Casaca to report back at the Coimbra meeting, if he agrees to lead the working party on Governance.

AP12
Otto Spaniol to contact Guy Omidyar to ask him what he wants to do
AP13
Ramon Puigjaner to contact Harry Perros to decide what should be done with WG 6.10
AP14
Otto Spaniol to determine whether we need to take further action.
AP15
Raouf Boutaba to see whether there is any persistent mis-use of the Mail Exploder.

