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1. Introduction

The TC5 publication plan needs to be flexible to account for differences in Working Group management style.  However, there must be an established set of plan options that will allow for the desired flexibility.  This document establishes a preliminary set of options that are all aimed at meeting certain essential goals and requirements.  The document should be considered to be a working document that can evolve over time.  Once this plan is accepted by the TC5 Board and by IFIP, any new options/changes must be approved using an approved process. 

A key requirement for the plan chosen, in addition to providing reasonable prices for wide dissemination, is to provide revenue for IFIP and for TC5.  The current plan, using Kluwer, provides a revenue stream.  High book prices and lack of flexibility in the publication process are negatives in the current plan.  The contract with Kluwer runs for another two years, so the new plan, if any, must be in place by 2004.   

The following plan elements are to be considered and discussed.  They are not meant to be cast in stone at this point in time.  Once agreed to by the TC5 Board, they should be firm, but modifiable over time.  Dollar amounts must be subjected to the scrutiny of a business plan considering production and delivery costs balanced against sale quantity expected.  The amounts listed below are talking points only.

2. Elements of a new plan

· A low cost publication to capture all workshop or conference content

· Target book price of 75 Euro

· Target e-book price of 20 Euro

· Target downloadable e-paper price of 5 Euro

· All abstracts to be provided on-line – free

· Books, e-books to be priced to allow a surplus of at least 50% (for example, a book selling at 75 Euro should have an associated cost to produce and ship of not more than 37.50 Euro). 

· All surpluses should be shared 50/50 between IFIP and TC5. 

· All books must be registered with an ISDN number and papers be registered in the Institute for Scientific Citation Index (ISI)

· A plan for dissemination of “best papers”

· Conference or workshop Program Committee reviews and selects the best 10 papers to submit to selected journal(s)

· Authors given an opportunity to update paper before submission to selected journal 

· Journal staff subjects all submitted papers to its own review process

· There may be a competition among journals for some papers, if we market our program effectively

· Program Committee should attempt to have selected journal do a special issue

· The journal should provide on-line access to selected papers (access to abstracts free, full papers available on-line for no charge to journal subscribers and for a fee to others)

· Book production

· TC5 WGs determine best means of book production for their event(s) – that meet requirements given in the above guidelines

· Program Committee submits, for approval, the book production plan (costs and expected revenue) to TC5 and IFIP, along with the event plans as currently required

I must emphasize that the book prices stated above are only talking points.  I do not know if they are too high or too low.  I request those WG chairs with the experience of producing books for their events to help in the determination of realizable book prices and best means of production. We must also consider if we can meet the cost and dissemination objectives if we work with a publisher (Kluwer or another).  If we have a set of guidelines, perhaps we do not need a contract with any one publisher and can negotiate on a case-by-case basis.
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