Requirements with respect to IFIP publications
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1. Introduction

This document contains the requirements and expectations to be included in the Request for Proposals (RfP) when a tender process is started for a new contract concerning IFIP publications. The requirements are in line with the (new) IFIP policy statement on publications (version 8 May 2003). Where the policy statement covers the strategic aspects with respect to the IFIP publications, this set of requirements covers the tactical and operational aspects.

During the drafting process, valuable input was received from the TC-chairs, the Publications Committee and the Executive Board. This input has been taken into account as far as possible.

· A possible model for the contract is the following: a mastercontract covering the proceedings of IFIP events with flexible annexes covering the other types of publications. This allows flexibility in negotiations and price / royalty agreements.

2. Type of publications

The publications contract must cover different types of publications. The following types can (currently) being distinguished:

a. Proceedings of IFIP events, such as:

· World Computer Congress (IFIP level, but also TC-level in case of parallel conferences)

· WITFOR (IFIP level)

· Open conferences (mainly on TC-level) 

· Working conferences / workshop with refereed papers (TC-level and working group level)

· Workshop / Tutorial handouts (no refereed papers)

b. Books, such as:

· Reference books

· Lecture books

· Handbooks 

c. Journals

· TC and WG journals

· Other types such as:

· IFIP Newsletter

a. IFIP Bulletin

· curricula in the education sector

· short research papers

b. statements with background material.

3. Type of media

The publications contract must cover different types of media on which publications can be published:

a. Print, with aspects to consider:

· hardcover / softcover (choice possible, price effect)

· bulk sales  

· printing on demand

· etc 

c. Despite the attractiveness of electronic distribution, we conclude that there will be a need for paper publishing to continue into at least the medium term future.

b. Electronic

· Online, full (accessible online and/or downloadable)(pay per book or journal)

· Online, per paper (accessible online and/or downloadable) (pay per page)

d. Online, abstracts (accessible online and/or downloadable) (for free in order to generate publicity for IFIP and its work)

· CD-rom (or comparable technologies like DVD, etc.) together with printed version - containing searchable full text

· CD-rom (or comparable technologies like DVD, etc.) separately  - containing searchable full text

IFIP is keen to receive proposals concerning the development of digital libraries for back list and/or front list publications. All of IFIP’s output should be available to be distributed over the Internet, accessed using comprehensive index and search facilities. Such a system would clearly recognise the individual paper as the basic unit of publication rather than the collection of papers in a book or journal as dictated by the economics of printing. It would also be of great benefit to research workers in speeding up information flow and providing an effective way of coping with the ever-increasing flood of information.

IFIP expects the publisher to have a significant Web presence. All information for authors should be available in this way.  We seek a proposal to mount abstracts and the full text of all IFIP publications on a file server to which there is wide access. This will need to include a method for ordering, producing and charging for either whole publications or individual papers requested by individuals or libraries.

4. Other technical aspects

e. This group of aspects covers several related issues, such as:

f. It should be negotiable if an author wants to publish his own paper, which appears in a proceedings, on the author’s own personal website, without any royalty/copyright issues involved (but with the proper references made).

g. There should be flexibility to, in parallel with publication in the proceedings, publish selected  conference papers in recognized journals. This can promote IFIP and the proceedings if it is done for example in a special issue (with the proper references to the conference proceedings). 

h. All proceedings, and even individual papers, should be registered on international index databases like ISI.

i. Different prices have been mentioned as maximum prices, but prices should be such that they are affordable for conference organizers (in order to keep the conference fee within reasonable limits). Smaller (working) conferences have a great need for low prices for the proceedings. 

j. Normal practise in case of an IFIP event will be that the organizers approach the official IFIP publisher. If the organizers of an event estimate an attendance of less than 50 people, they should have the option to publish without using the official publisher, if they so desire (to be approved by the TC-chair and the publications officer).

k. Flexibility between bulk order, price and royalties, TC-chairs should have an influence on the decision (and not only the publications officer)

l. The contract must offer the option to choose between pre- and postconference proceedings.

m. The time to produce the book from the moment of delivery of the manuscript should not be too long (8 - 10 weeks).

n. There is a wish for flexibility with respect to the final number of copies within a bulk order. This is now decided well in advance of an event. If at short notice, e.g. four weeks before the start of an event, the number of registrations is higher than expected, it should be possible to order extra books at fair conditions. If the number of registrations is much lower than expected, a decrease of the order should be negotiable.

5. Publisher aspects

· The publisher(s) must: 

· have very good marketing capabilities / presence on website;

· provide support in producing manuscripts;

· have a digital library / capabilities to produce electronic versions;

· be financially sound in order to guarantee continuity for the term of the contract.

Past Publications

IFIP requires the publisher to put in place processes to ensure that all Back-list sales are effectively managed and that access to these publications are facilitated through its previous publishers as part of its proposal.

Sales and Marketing
Given the worldwide source and market for IFIP material, it is important that the publisher indicates how they promote worldwide. The successful publisher will also be expected to demonstrate a presence by representatives at appropriate exhibitions and conferences. Special interest will be taken in the exploitation of IT for marketing. It is expected that all publications should be able to be ordered online.

Contract & Finance
IFIP is seeking a contract from 1.1.2004 for a minimum period of five years. IFIP has used a royalty agreement for many years. It would consider alternative models if they were shown to be advantageous. IFIP would prefer to receive payment in a major European currency.

Flexibility

The field of activity covered by IFIP is very large and the number and nature of potential customers for our publications varies considerably. There may be a select audience for a highly specialised subject compared with a potentially very large audience for another - for example, a publication aimed at teachers in secondary schools. It is important to be able to tailor the mode and style of a publication, its marketing and pricing in relation to its potential customers.

IFIP has no doubt about the potential for fundamental changes in the dissemination of information over the next few years. If we are to exploit these developments to the full and profitably then we accept the need to experiment and to be prepared to change in the light of experience. We seek a collaboration where both partners are open and constructive in support of their mutual objectives.

