TC-Forum

Monday 3 March 2003

20.30 – 23.00 

Present: 
Takayasu Ito (TC-1), Robert Meersman (vice-chair TC-2), Jan Wibe (TC-3), Gus Olling (TC-5), Augusto Casaca (TC-6), Dewald Roode (TC-8), Jacques Berleur (TC-9), Leon Strous (TC-11), John Karat (TC-13), Basie von Solms (TA-chair)

Excused: 
Irena Lasziecka (TC-7), Franz Rammig (TC-10), Bernd Neumann (TC-12)

1. Opening / agenda

The convenor welcomes all, especially the new chairs of TC-1 and TC-3 and the vice-chair of TC-2, and he asks for a moment of silence in memory of Armando Haeberer, the chair of TC-2.

2. Role of country representatives in TC

An issue of concern to many chairs is the role of country representatives in a TC and the type and level of activities they should undertake. The short discussion on this topic illustrated that different chairs have different expectations but that in general these expectations are hardly met. To share good practices, it is agreed to circulate “job descriptions” for country reps. Those TC´s who have such descriptions will circulate these to all TC-chairs before 1 April. The second step can be to combine these practices into one reference document that can be used by the TC´s at their liberty. 

Action: all TC-chairs.

A second issue concerns the nomination / appointment of country representatives. This is, according to IFIP´s statutes and bylaws, currently being done by the national member society without any influence of the TC-chair. The risk of this procedure is that there may be a good candidate who is active in a working group but who is not in the picture of his national society, does not get appointed. The TC-chairs find it very desirable that there would be a consultation between the respective computer society and the TC-chair about the candidates. It is decided to ask TA to report this to Council and to ask for provisions to make such a consultation possible (and standard practice).

Action: TC-Forum convenor and TA chair.

A third issue on this topic is the term of a country rep. At the moment, there is no term and a rep can be in this position forever. The only existing rule is that a TC can ask a national society to replace the rep if he hasn´t attended a meeting for three years in a row (although on the other hand, attending the meeting does not mean that a rep is active). The TC-chairs do not wish to apply strict rules and short terms, because it is better to have an active member for a longer period than having to replace an active member for reasons of terms by a new member who is less active. However, it is felt desirable to have some mechanism to limit the period if needed (which may also be a stimulus for reps to be active). It is decided to ask TA to report this to Council and to propose that country representatives will serve for a certain term (e.g. four years) but that they are eligible for reappointment for an unlimited number of terms.

Action: TC-Forum convenor and TA chair.

3. IFIP day in Vilnius

The convenor is involved in the organization of an “IFIP-day” in connection with WITFOR and the TA/GA meetings in Vilnius. This day is preliminary scheduled for Saturday 30 August 2003. More detailed information about the first ideas for this day will be circulated immediately after the Council meeting.

Action: TC-Forum convenor.

4. Finances / budgets

It is repeatedly said by many TC-chairs that they feel a need for explanation / clarification of the treasurers report, especially with respect to the spreadsheet figures. It is unclear what the meaning of many items in this report is and how the figures are composed / calculated. Upon a request from the TC-Forum convenor for explanatory documents, the treasurer referred to the information on the website (guidelines). This information however does not satisfy the needs of the TC-chairs. It is decided to ask TA to report this to Council and request the treasurer and the Finance Committee to see to it that such explanatory documents are available well in advance before the next TA/GA meetings.

Action: TC-Forum convenor and TA chair. 

The proposal by the Finance Committee concerning limiting the growth of TC-funds above a certain limit (of 35.000 Euro) was not received before the meeting and not circulated among the TC-chairs. It was discussed in the Forum whether a limit was necessary and what would be done with the money that would flow into other IFIP funds. An alternative to the formula presented in the proposal is to decide upon an absolute limt of e.g. 90.000 Euro. This has also disadvantages. In general, the TC-chairs concluded that it is not a good principle to limit the TC-fund balance because it is felt as a “punishment” of good and succesful work. Besides that, TC´s need a good buffer for their activities in line with general IFIP policy. With respect to the fact that some TC´s by nature or due to circumstances are less fortunate in terms of available funds, the TC-chairs expressed their solidarity in the willingness to find solutions for such situations. However, it was mentioned that for such cases a special activities fund has existed until last year and that this was not used.  

It is decided to aks TA to report to the Council that the TC-chairs oppose to the proposal currently put forward to the Council. They do not wish to see the TC-fund balance limited. If there is a need to support new emerging TC´s or TC´s suffering from external circumstances, the TC-chairs have a solidair attitude and will be open for suggestions and finding solutions to help those TC´s. The TC-chairs wish to emphasize again that apparently the special activities funds which has been available for such purposes, has not been used for a number of years, resulting in the abolishment of this special fund last year. The TC-chairs consider the principle of limiting the TC-fund balance as unstimulating and disencouraging. 

Action: TC-Forum convenor and TA chair.

5. Publications

Concerning publications the TC-chairs expressed their disappointment about the fact that they have not received a draft set of requirements (as was agreed during TA and GA in Montreal) from the publications committee. This document is an essential document in the process of defining the IFIP  policy with respect to publications and is the basis for bids. Given the time aspects concerning the current contract and the time needed for bids, it is not possible to ask the publications committee to do the job and present it for GA in September. It is decided to ask TA to report to Council the disappointment about the progress made, to express the concern of the TC-chairs about the timelines and to propose to Council that the TC-chairs will draft the policy document and the set of requirements (based upon already available valuable input) within two months in order to reach an agreement and decision about these documents before 30 June 2003. 

Action: TC-Forum convenor and TA-chair.

This will also be discussed in the meeting of the publications committee with the TC-chairs.

6. Other issues

No other issues were discussed. During the meetings on Monday possible items were the event organization procedures and WCC 2002. It was decided that WCC 2002 would be sufficiently addressed during TA and Council and did not require separate discussion in the Forum. With respect to the discussion with the AMB about event organization procedures it was decided that this could be adressed another time and in the meantime suggestions for improvement can be sent to the AMB.

4-3-2003

Leon Strous, TC-Forum convenor

